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1.0 ABOUT OUR BUSINESS
Locus Development Partners is a development and 
Project management company for real estate, 
infrastructure and utilities projects.  We provide our 
services to private and public sector landowners, 
banks, administrators, receivers and developers on 
projects ranging from the refurbishment and 
extension of individual buildings through to large 
scale, complex, mixed-use development and 
regeneration projects. Our goal is to build and 
shape sustainable developments in real estate, 
utilities & infrastructure, to be trusted to deliver 
and impact positive change to society.

Accountability
Our Reputation is on the line

Agile
Alert and Decisive

Excellence
Anything else is unacceptable

Integrity
Ethical & Honest

Teamwork
Strong Relationships, teamwork and sharing

2.0 our STRATEGIC FRAMEWORK

To be the Development & Project Management com-
pany of choice for our clients, partners and employees

2.1 Our Vision

To create lasting value for our clients by providing 
a better way of delivering real estate and infra-
structure projects

2.2 Our Mission

Our values deÿne us, govern our relationships with our 
colleagues and clients, and in°uenc e our decisions.

2.3 Our Values

3.0 OUR services

DEVELOPMENT MANAGEMENT
Development management co-ordinates the 
activities of multiple stakeholders and manages 
various legislative constraints to maximize the 
ultimate value of a development. We help our clients 
identify the most commercially advantageous 
products for the market and then work with them to 
establish the viability of a scheme as early as 
possible during the planning process.

project management & planning
Our project management service involves the defini-
tion; leadership, planning, management, control and 
delivery of projects on your behalf, ensuring time, 
cost, quality and scope goals are achieved. Our 
Project management team is geared towards 
successful execution, delivery and closure of 
projects

PROGRAMME MANAGEMENT
Our Programme Management provides clients with 
the systems, methodologies and expertise to 
manage multiple complex projects in a cost 
effective and efficient manner. Our experts will 
assist clients from feasibility through to operations, 
ensuring you have the control and information that 
you need

ASSET MANAGEMENT
Our Asset Management service identifies opportuni-
ties to generate value and competitive advantage, 
enabling our clients to make fully informed 
decisions on their investment activity. We identify 
and implement bespoke Asset Management strate-
gies providing advice encompassing the preparation 
of business plans, implementation of value enhanc-
ing initiatives, portfolio reviews and tenant surveys 
to identify opportunities. To enhance client service, 
we work closely with clients’ property management 
teams to identify tenant requirements and opportu-
nities
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development funding
With our strong financial knowledge within the 
sectors we operate, our close relationships to debt 
and equity sources and our proven track record in 
development management, we support our clients in 
securing third party funding and the presentation of 
bankable and investment grade projects to attract 
that investment.
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Locus is committed to promoting sustainability. 
Concern for the environment and promoting a 
broader sustainability agenda are integral to 
Emerald's professional activities and the manage-
ment of our projects. We aim to follow and to 
promote good sustainability practice, to reduce 
the environmental impacts of all our activities and 
to help our clients and partners to do the same. 
We are joining several initiatives to help instigate 
change in the macro environment. These initia-
tives include the Kenya Green Building Society 
where Locus is a corporate member.

SECURING A SUSTAINABLE FUTURE



Feasibility Studies and Business 
Case Development

The preparation of a robust business case to 
support investment in projects is a vital step toward 
achieving stakeholder buy-in. We recognize that 
establishing the true implications of investment 
proposals requires a clear understanding of the 
activity concerned. Costs and resulting business 
value must be realistic, with all risks and opportuni-
ties addressed.

Value Engineering & Management
Our Value Engineering service is an organized effort, in the 
form of Workshops or Studies, to analyse systems, equip-
ment, facilities, services, and supplies to achieve the 
essential functions at the lowest cost without altering the 
required performance, reliability, quality and safety. Our 
value engineering extends to building operations as we 
calculate life-cycle costs and make recommendations 
based on long-term return, rather than solely on initial 
construction expense. 

Troubled Project Turnaround
While project management is used most cost-effectively 
before construction begins, it is also used to regain control 
after serious problems have caused delays or overruns. 
When retained under these circumstances, Locus DP 
assembles a team that can most expediently address 
critical needs. Locus DP’s turnaround team designs new 
schedules, creates new plans, and implements procedures 
to get the project back on track

ORAT (Operational Readiness, 
Activation and Transition)
Our ORAT service is a comprehensive methodology 
that de-risks the opening of new facilities. This 
service ensures that a new retail mall, Hotel, office 
building, Retail outlet, or industrial park will operate 
seamlessly from day one onwards. The journey from 
construction to live operation creates the challenge 
of bringing together hundreds of new processes, 
technologies and people into a single Activation 
Programme.

We have invested in the development of capability in a diverse range of specialist services that complement our core 
Development & project management offers. These services are offered both as stand-alone services direct to clients 
or as an integral part of the way we deliver projects. The services include;
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specialist services

COMMERCIAL PROPERTY SECTOR

Our commercial property work is focused on office and mixed-use 
buildings and includes new build, refurbishment projects, high-rise 
developments and business parks. In all our commercial project we 
have two objectives: to create the best working environment for 
people and deliver higher return on investment for the client through-
out the lifetime of the building.

While the standard expectation is for a space to be comfortable, 
flexible, secure, accessible and supportive of collaborative working, 
increasingly the focus is on supporting the wellbeing of employees. 
New facilities range from gyms, Mothers rooms, and cafeterias to 
rest spaces now being built in. We engage building users and the 
wider community to meet their long term needs and aspirations. We 
also apply leading expertise and experience to deliver high levels of 
technical and commercial performance.

Our activities are defined by the market sectors in which we operate. We are building a robust and sustainable business 
through having a broad multi-sector coverage. The following section provides a commentary on the size of the market 
opportunity and the current Locus DP position and recommended response

5.0 our sector focus

1
Better working environments, 
higher return on investment

RETAIL SECTOR

Our commissions extend from retail feasibility studies and 
Development management through to construction manage-
ment. We focus on our clients’ commercial and business 
requirements, helping to create inspirational environments to 
attract customers and encourage them to make your shopping 
venue their first choice. We understand that delivering retail 
projects is about fusing living, working, dining and shopping into 
an experience that pulls people in. Our experience in retail gives 
us an in-depth understanding of the intricate nature of each 
individual project. Our goal is to optimize trade by creating and 
delivering the very best retail experience. Whether the project is 
an individual store or a new shopping mall, the refurbishment of 
a supermarket chain or an entire retail-led urban regeneration 
scheme, we work for our clients to satisfy their customers and 
add value to their bottom line.

2
Creating an Experience....

HEALTHCARE AND SOCIAL CARE SECTOR

We work in long-term partnerships to provide solutions on 
healthcare facilities for our clients that help hospitals and 
health care environments run seamlessly. Working with clients 
from the early stages of a project, we examine and score whole 
life performance and costs and impacts – taking a long term 
view of sustainability and highlighting potential cost, environ-
mental or social benefits.

Our approach to innovation enables us to improve performance 
– from initial concepts to development of technical solutions,
project finance, management systems and procurement, to
project completion, operation and maintenance. Our ultimate
goal is to improve the quality of life and create a better experi-
ence for patients, residents, staff and visitors to these
facilities.

4RESIDENTIAL SECTOR

With our experience in the residential sector, we are helping to deliver 
successful and profitable residential developments and their associ-
ated infrastructure. Our projects, range from affordable housing 
estates, high-end luxury facilities, iconic high-rise developments, to 
retrofits of existing homes. We do more than deliver projects; we 
focus on being a strategic partner with our clients to deliver transfor-
mation that extends beyond buildings to create communities where 
people want to live.

It is essential that houses be designed to achieve the optimum 
solution for the markets they are aimed at. The construction schedule 
is also crucial, as a developer needs certainty that the project can be 
delivered within a specific time frame. We collaborate closely with 
project teams from the earliest stages to ensure projects are 
delivered on or under schedule and budget.

3
Creating Vibrant Communities
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HOSPITALITY AND LEISURE SECTOR

This sector requires innovative delivery, a clear vision and 
sensitive community engagement while also finding ingenious 
ways to define style and luxury. We help to create vibrant hospi-
tality destinations that showcase the best of any location for 
residents or guests.

We work with leading hotel brands and management compa-
nies, property developers, signature architects and specialist 
consultants, to deliver state-of-the-art new builds and 
restorations, entertainment complexes and boutique hotels, 
iconic city centre high-rises and resorts, from ultimate luxury to 
budget-conscious modular construction.
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EDUCATION SECTOR
By combining knowledge of key issues in the education sector 
with technical skills and in-depth understanding of strategic 
initiatives, we provide an holistic service embracing education 
consultancy and management, project procurement and 
management, technical advisory, design, delivery, construction 
economics and risk management.

We collaborate closely with architects from the earliest stages 
of a project to provide building services and engineering, 
incorporating energy efficient features and structural solutions 
to facilitate construction and give future flexibility. We can 
provide innovative design for all types of academic facilities 
including libraries, laboratories, lecture halls and campus 
zones.

6
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OUR PROJECTS

Zamani Business Park

Sponsored by Zamani Business Park Limited, the $ 9.45 million business 
park was developed for outright sale. Designed by Lexicon Plus Ion Archi-
tects, the client’s brief was that the building should re°ec t the ethos and 
values of the Karen neighbourhood, while also o˛ ering a modern live work 
and play feel. The team achieved this by developing a scheme that 
connected with the existing landscape while contributing vibrant new 
elements to the urban environment. The building features retail spaces, 
o˝c e suites, a health club, business centre and serviced apartments
totaling to approx. 9,000 m2 of built up area for sale

Project
Client

Role

Location
Value

Zamani Business Park
Zamani Business Park Limited
Development & Project 
management

Tree lane, Karen, Nairobi
US $ 9.45 million
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Locus was contracted by 316 Upperhill chambers to 
undertake operation readiness and activation (ORAT) for 
the building and simultaneously act as project delivery 
managers for various large scale �t out works for the 
following entitles; LAPFund, Letshego, ministry of foreign 
a�airs, NTSA o�ces and banking hall, Allan Bobbes Bistro 
and Private Penthouses on the top �oor. 

316 upperhill chambers
Project
Sector

Role
Value

316 Upperhill Chambers
Mixed Use Tower

ORAT & Fit out Project Managers
US $ 10 million

Client 316 Upperhill Chambers
Location Upperhill

Locus was engaged as development managers for 
the one wood avenue development along Wood 

Avenue in Kilimani Nairobi. The assignment 
involved undertaking a feasibility study, selection 

of design consultants, design management, 
statutory approvals and �nance procurement. 

Designed by Lexicon + ion Architects, One wood 
avenue is a mixed use development of 23,000 Sq. M 

comprising of Retail on the ground and �rst �oors 
approx. 4,920 Sq.M, Grade A o�ces on second to 

sixth �oor (5,297 Sq.M) and forty, one and two 
bedroom serviced apartments, approx. 9728 Sq.M 

from seventh to sixteenth �oor

ONE WOOD AVENUE
Project
Sector

Role
Value

One Wood Avenue
Mixed Use Development

Development Management
US $ 18 million

Client Con�dential
Location Kilimani, Nairobi

Locus was appointed to undertake Development management for the Nanchang 
Development. The scope was to undertake a Feasibility study, develop a business 
case and procure funding for the development.

The development consists of 1 block of O�ces and 1 block of Residential 
Apartments both towering 13 �oors. The 13th �oor will have a bar, restaurant, 
swimming pool and a health club with Steam & Sauna facilities. The O�ce Tower 
will have commercial spaces on the ground to 2nd �oor. The salable o�ce spaces 
will be 95,692 sq Ft while the commercial spaces available for sale will be 29,031 
sq Ft. The residential block will have 40 No. 2 and 3 bedroom apartments. The 
Building will have two basements with a total of 355 parking bays; 280 for the 
o�ce users and 75 for the residential apartments. 

NANCHANG MIXED USE DEVELOPMENT
Project
Sector

Role
Value

Nanchang Mixed Use Development
Mixed Use Development

Development Management
US $ 21 million

Client Nanchang Investments Limited
Location Kilimani, Nairobi



Barua Towers
Project
Client
Role

Location
Value

 

Sector
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vantage square
Project
Sector

Role
Value

Client
Location
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gaturi house
Project
Sector

Role
Value

Client
Location

 



Flight Management Centre
Project
Sector

Role
Value

Flight Management Centre
Commercial O�ces & Aviation

Development & Project Management
US $ 5 million

Client Flex Air charters
Location Wilson Airport, Nairobi
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Woodcreek school
Project
Client
Role

Location
Value

Sector Education

care hospital
Project
Client
Role

Location
Value

Care Hospital
Care Hospital Limited
Development Management

Eastleigh, Nairobi
US $ 22 million

Sector Healthcare

Locus were engaged as Development Managers to undertake the feasibility study and 
concept development in collaboration with Lexicon + ion Architects for Care hospital 
in Eastleigh, Nairobi. The project involved the redevelopment of the existing care 
hospital from 40-bed capacity to a 300-bed capacity. The proposed hospital would be 
multi-specialty care unit based on the rationale that a signi�cant number of patients, 
in the area, exhibited co-morbidity and would require the intervention of multiple 
specialists to provide holistic treatment. The hospital would have 300 beds in one 
phase spread over a total built up area of approximately 7000 Square metres. 

This retail centre was already designed by the 
appointment of Locus as Development Managers. 

entertainment space

rongai mall
Project
Sector

Role
Value

Development Managers

Client
Location

Locus was engaged as Development and project managers 
to undertake feasibility, develop the business case, manage 
design and construction and facilitate operation activation 
and transistion of the Woodcreek School. Locus collaborated 
with Sycum Solutions to de�ne the master plan for 
Woodcreek School. The plan envisioned a Preschool, Middle 
school, High school and the pre-university and associated 
amenities and infrastructure.
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commanding location, at the entry of the town centre gives the 
-

ping mall, including a theatre, supermarket and department 
store, anchors the development. 

-
tion of elements ranging from storefronts and feature walls to 
advertising boards and multimedia screens. Locus was appoint-

Architects

the arena mall
Project
Sector

Role
Value

The Arena Mall

Development Managers

Client Sandalwood Hotels
Location

www.locusdp.com

vittoria suites

shortest time.  Locus in collaboration with the Develop-ment team was successful in delivering 
the project to the developer within the set timelines and the hotel began operations in the 

Project
Sector

Role
Value

Hotel

US $ 3 million

Client
Location



the after 40 hotel
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Project
Sector

Role
Value

Client
Location

 

Longonot Place Apartments
Project
Client
Role

Location
Value

Sector

www.locusdp.com

Project
Sector

Role
Value

 Suites

Client
Location

SIGONA golf suites
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Aberdare Spa and Safari 
Project
Client

Role
Value

Client
Location
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limu apartments

Designed by Spire Architects, The Residences are built 

The project consists of forty, three bedroom apartments of 

neighbourhood. 

Project
Client

Role
Value

Limu Apartments
Residential Development

Development & Project Managers

Client
Location Thindigua, Kiambu

contain several key amenities, including a gym, access to borehole water, premium security and an intercom system. 

Project
Client
Role

Location
Value

Liza Heights
Storehouse Holdings Limited
Development & Project Management

Sector Residential Apartments

816 Chamber Court
Project
Client
Role

Location
Value

Chamber Court
Kandara Housing Cooperative
Development & Project Management

Ngara, Nairobi
Sector Residential Apartments

An iconic addition to Ngara, Nairobi Skyline, Chambers 
Court is a residential development of 31 residences 
conceptualized as a vertical neighborhood. The 
design of Chambers Court places special emphasis on 
communal open space. At the podium level, and throughout 
the height of each tower, terraces and gardens are 
concentrated around communal amenities. The 
indoor-outdoor spaces provide residents with opportunities 
to interact while taking in dramatic views of the city. The 
buildings' facades are articulated as stacked terraces that 
allow residents to enjoy an indoor/outdoor lifestyle. 
Locus were engage as development and project 
managers for the development
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Locus were appointed to undertake a 
feasibility study and concept 
development for a vacant half acre 
property in Ruaka, Kiambu. The 
proposed residences feature private 
gardens and rooftop terraces, with 
front doors and windows oriented to 
views and common areas. Working 
from a complex zoning envelope, the 
architectural massing of the blocks 
strategically integrates private outdoor 
balconies and terraces with required 
setbacks to provide seamless indoor-
outdoor living spaces.

www.locusdp.com

nalani homes
Project
Client
Role

Location
Value

 management

Ruaka, Kiambu
Sector
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Blossom Suites
Project
Sector

Role
Value

Client
Location

Locus 

Project
Sector

Role
Value

Aramis Apartments

Client
Location

Aramis Apartments

Project
Sector

Role
Value

Aora Apartments

Client
Location

AORA apartments

Project
Sector

Role
Value

Client
Location

barua - nyali apartments



Redhill Exchange
o�

�  �
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Project
Sector

Role
Value

Residential

Development Managers

Client
Location

LORESHO COURTS

www.locusdp.com

Sigona Valley
Project
Sector

Role
Value

Sigona Valley
Residential Development

Development Management

Client Serene Properties Development Limited
Location Sigona, Nairobi

Sale. 

Kerarapon Villas
Project
Client
Role

Location
Value

Kerarapon Villas
Pinkertons Limited
Development Management

Kerarapon, Nairobi
US $ 4 million

Sector Residential Villas
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Ololua villas
Project
Sector

Role
Value

Client
Location

Project
Sector

Role
Value

Client
Location

Hill Park View Estate

o�  

Project
Sector

Role
Value

Client
Location

Havilla Leisure Park

www.locusdp.com



Locus provided Development and Project Management services on the 
proposed development of the US $ 13m Watamu holiday resort in 
Watamu, Malindi. The project features Branded Villas, two and three 
bedroom Hotel apartments, Back of house facilities, restaurants, tennis 
courts, a marina, pools and other associated facilities.

We also provided full Facilities Management consultancy during the 
design phase of the project, focusing on those areas of the design that 
would impact most heavily on future maintenance delivery for the 
resort.

watamu holiday resort
Project
Sector

Role
Value

Watamu Holiday Resort
Resort Development

Development Managers
US $ 13 million

Client Conÿdential
Location Watamu, Malindi

www.locusdp.com www.locusdp.com



www.locusdp.com

our people
Mashine Munene  
SMD & Chief Executive Officer

Nyambura Mutahi
 SMD & Chief financial Controller
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Gates Of Pearl Memorial Park 
 

Sector
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Private Cemetery



Locus Development Partners
Bronze House, Marurui Lane, Garden Estate, P.O.Box 27385 - 00100, Nairobi, Kenya.

T: +254-20-2014954 | M: (+254) 0718588285 E: info@locusdp.com | W: www.locusdp.com


